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I.  UNIFIED VISION 
 

The vision of BETA, THE ACADEMY OF BUSINESS, EDUCATION, AND 
TECHNOLOGY, is that all students graduate from high school in a timely manner, with  
the foundations and fundamental skills necessary for successful completion of their 
postsecondary educational goals. 
 
Students will be able to communicate effectively, both verbally and implicitly, and 
possess the requisite academic and technical skill for success.  In addition,  
this academy will be unique on A Track at Marshall High in its preparation of students to 
pursue careers in the legal system, social services, education, business, and technology.  
Our graduates will become active citizens dedicated to the preservation of our 
multicultural heritage, as well as catalysts for the improvement of society through 
responsible change. 
 
BETA will provide rigorous standards-based curriculum and differentiated instruction to 
create an academically challenging environment that fosters each student’s unique 
potential. Our goal is to develop critical thinkers who are prepared for life-long learning 
as well as success in college and work.  We wish to create a supportive, nurturing 
environment that encourages hard work and determination, and links rigorous 
academics to career exploration so that students may see the connection between what 
they are learning and their future plans. 
 
BETA will be housed on the historic John Marshall High School campus situated in the 
Los Feliz area of Los Angeles.  The community surrounding Marshall High will play a 
vital role in the success and development of BETA students. Through numerous 
partnerships with local hospitals such as Children’s Hospital, Kaiser Permanente, and 
Glendale Adventist, students will receive on-the-job training from medical professionals. 
Students in the teaching strand will have the opportunity to hone their craft at Allesandro 
Elementary School. BETA will also collaborate with local businesses, schools, and 
universities in order for students to complete internships and volunteer opportunities. In 
addition, BETA will actively seek parents’ opinions and views concerning the 
preparation of their children for the careers of their choice, making them true partners in 
this endeavor, and through a student senate empower students so that they may assume 
greater responsibility for their own advancement.  
 
To ensure student success, teachers, parents and other stakeholders will meet regularly, in 
addition to campus-wide Back-To-School events, to review student academic success and 
to determine if interventions are needed. 
 
BETA will endeavor to close the achievement gap and increase the proficiency of all 
students in math and English literacy.  Upon graduation our students will have achieved 
the following:  

 Completion of A-G requirements  
 Proficiency in English, mathematics, and core academic subjects as 

measured by the California Standards Test (CST) 
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 Mastery of the California State Learning Standards 
 Proficiency in reading, writing, mathematics and science, and social 

science as measured by the LAUSD periodic assessments 
 Proficiency in career skills in as indicated by the standards for Career 

Technical Education  
 Post-secondary, college and career planning 
 Critical thinking skills, interpersonal relationship skills, community 

outreach skills, and lifelong learning skills  
 
All decisions related to budget, student conduct, facilities, programming, and master 
scheduling will be made from the perspective of this vision, and with student well-being 
and academic success at the heart. 
 
 

II.   IDENTITY 
 
In July, 2007 The Business, Education, Technology Academy will enroll approximately 
100 9th grade students, while continuing to serve those upperclassmen already aligned 
with the career pathway identified as the Multilingual Teachers’ Academy.  In each 
subsequent year, BETA will enroll incoming 9th grade students until the school has 
reached capacity, serving approximately 350 students in the 9th –12th grades. Students and 
their parents or guardians, approximately 13 teachers (including the lead teacher), one 
counselor and one administrator will comprise BETA. 
 
In the first two years of high school, BETA students will take all their core academic 
classes within the SLC. Upperclassmen may have more frequent opportunities to take 
“passport” classes in order to access Advanced Placement or upper division courses as 
well as specialized electives. Specific BETA electives include the following: 
 
EDUCATION      BUSINESS             TECHNOLOGY          TECH ARTS 
World of Education     Accounting   Computer Basics            Graphics 
Child Development/     Adv. Accounting      Graphic Design              Print Shop 
Psychology                  Web Design                   Wood Shop 
        Info/Data Processing     Culinary Arts 
 
BETA’s distinctive characteristic is its desire to link rigorous academics to career 
exploration so that students may see the connection between what they are learning and 
their future plans. Through early exploration of career pathways, the approximately 350 
students comprising the BETA student body will understand the relevance of their 
academic work. Later, internships and community partnerships will give BETA’s 
students the opportunity to develop the work ethics, personal and academic skills, and the 
determination to successfully pursue postsecondary education.  
 
BETA’s core competency lies in the qualified teachers, staff, and administrators and its 
desire to personalize the educational experience for each student. Teachers recognize that 
each student has his own unique mode of learning, be it visual, auditory, or kinesthetic.  

 4



Through various means, teachers and staff will assess each learner’s needs and abilities, 
based on his preferred modality, experiential background, readiness, language 
proficiency, preferences, and interests. On-line student career path surveys will also 
inform the student and his teacher/advisor in the development of individual goals.  
Following this diagnosis, teachers will collaborate to design instructional strategies that 
foster each student’s development in a sequential manner, within the context of a 
differentiated classroom. 
 
The Lead Teacher, Alicia Semon, is a National Board Certified Teacher and instructor in  
The Department of Curriculum and Instruction at California State University, Los 
Angeles. Her leadership and guidance will facilitate the development of a Professional 
Learning Community of teachers committed to Lesson Study and Student Study Team 
protocols. In addition, through her affiliation with the California Literature Project, Alicia 
can deepen the team’s understanding and proficiency in the use of SDAI techniques and 
other strategies that enhance language acquisition and literacy. This expertise is also 
fundamental to the success of such electives as World of Education and Child 
Development and Psychology.  
 
Each student will have an academic/career counselor who will meet periodically with  
him/her to review his progress in achieving the goals of the SLC, and will  suggest 
appropriate interventions if they become necessary. In addition, the BETA counselor will 
maintain the student’s four year educational plan and will review it with him on a regular 
basis.  All BETA students will be able to clearly articulate the vision and goals of the 
Academy as well as their own unique educational/professional goals, developed in 
collaboration with their parents, teachers, counselor and Career Advisor. 
 
During the 2007-2008 school year, a committee of stakeholders will design a plan for the 
housing of SLC core classes in contiguous space on the Marshall campus. 
 
 
 

III.   EQUITY AND ACCESS 
 
 
STRATEGIES TO SUPPORT A DIVERSE COMMUNITY OF LEARNERS 
 
A.  Open and inclusive admission policy 
 
Marshall’s Business, Education, and Technology Academy will maintain an open and 
inclusive admission policy. The academy will accept students solely on their desire to 
join with discrimination based on race, ethnicity, religion, English language ability, 
gender, or sexual identity.  The student body of the academy will reflect and celebrate the 
diversity of the greater Marshall community. 
 
Selection of students for BETA will follow the process indicated by the School Impact 
Report. In the spring, representatives from BETA will join other SLCs to make 

 5



presentations to the parents and students at our feeder middle schools in order to inform 
them of the available choices within their designated track. 
 
B.  Accommodation of parental and student interests in selection and programming 
 
Parents will be welcome and encouraged to participate in their child’s education by 
meeting with the student and hi/her counselor to develop the student’s four year plan and 
year-by-year programming 
 
C.  Data Analysis and program modification 
 
BETA’s faculty will, on a regular basis, meet to review student progress towards meeting 
academic goals and benchmarks as well as to discuss the social adjustment and personal 
needs of students who may require additional support. The Academy’s original plan will 
be subject to revision in light of frequent analysis of student achievement data. Data will 
also be used to inform instructional practice to strengthen student outcomes. 
 
D.  Heterogeneous grouping 
 
BETA teachers will model differentiated classroom management strategies to maintain 
academic rigor and high expectations for all students, while supporting those who require 
additional scaffolding. What’s more, BETA will promote the personal development of all 
students by encouraging an atmosphere in which diversity of ability, background, and 
experience is valued and respected.  
 
E.  Advanced Placement/Honors 
 
All of BETA’s students will successfully complete the A-G course requirements for 
admission to the University of California system, and all will be encouraged to take 
Honors level and Advanced Placement classes. 
 
F.  High Expectations with support for cultural and language diversity 
 
The BETA faculty believes that every child can learn and must be supported to achieve at 
their highest potential. Limited English Proficient students will be programmed into 
appropriate classes with teachers who are highly trained and credentialed to meet their 
needs. Sheltered classes will be provided for English Learners and all BETA teachers will 
employ SDAI techniques. Special Education teachers will collaborate with core academic 
teachers to assure that all students are successful. 
 
 

IV.  PERSONALIZATION 
 
BETA’s core competency lies in the qualified teachers, staff, and administrators and its 
desire to personalize the educational experience for each student. Teachers recognize that 
each student has his own unique mode of learning, be it visual, auditory, or kinesthetic.  
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Through various means, teachers and staff will assess each learner’s needs and abilities, 
based on his preferred modality, experiential background, readiness, language 
proficiency, preferences, and interests. On-line student career path surveys will also 
inform the student and his teacher/advisor in the development of individual goals.  
Following this diagnosis, teachers will collaborate to design instructional strategies that 
foster each student’s development in a sequential manner, within the context of a 
differentiated classroom. 
 
Some of these strategies include the following:   
 
9th Grade:  Organization and Social Skills 
Agenda and Planning 
Graphic Organizers 
Cornell Notes 
Jane Schaeffer Writing Program 
 
10th Grade:  Group Skills Development 
Conflict Resolution 
Collaboration Protocols, for example Reciprocal Teaching, Collaborative Learning, and 
Literature Circles 
 
11th Grade: Leadership 
Peer Mentoring 
Internships 
Performance Assessment 
 
12th Grade:  Service 
Service Learning 
Internships 
Performance Assessment 
 
The Lead Teacher, Alicia Semon, is a National Board Certified Teacher and instructor in  
The Department of Curriculum and Instruction at California State University, Los 
Angeles. Her leadership and guidance will facilitate the development of a Professional 
Learning Community of teachers committed to Student Study Team protocols, by which 
teachers may assist one another to understand individual student’s personal and academic 
needs, and develop appropriate strategies that challenge and support them. 
 
Interventions include the Gear-Up Student Mentor program, as well as after-school 
tutoring, Intersession and other Beyond the Bell opportunities. 
 
To insure that no student “falls through the cracks,” each will have an academic/career 
advisor who will meet periodically with him/her throughout all four years of his high 
school career to review his progress in achieving the goals of the SLC, and will suggest 
appropriate interventions if they become necessary. This advisor will also act as the 
family’s advocate in addressing the SLC or campus-wide staff.   
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In addition, the BETA counselor will maintain the student’s four year educational plan 
and will review it with him on a regular basis.  All BETA students will be able to clearly 
articulate the vision and goals of the Academy as well as their own unique 
educational/professional goals, developed in collaboration with their parents, teachers, 
counselor and career advisor. All will maintain portfolios of significant work, to 
demonstrate mastery of core content standards and fundamental concepts  of their chosen 
career. 
 
Recognizing the importance of the family as partners in the development and 
achievement of student goals, BETA faculty and parents will schedule frequent 
opportunities to meet for both social and informational purposes, in addition to the 
campus-wide Back-to-School Night occasions.  In order to build relationships with the 
families, BETA will encourage “looping”, the practice of keeping students and teachers 
together for multiple years, in the Master Schedule. 
 
BETA also supports the development of a Master Schedule for 2008-2009 that allows for 
frequent, regularized advisory group sessions. 
 
 
.   
V.  STANDARDS-BASED INSTRUCTION AND ASSESSMENT 
 
 
The Business/Education/Technology Academy will stress the fundamentals and rigors of 
standards-based learning.  All core courses will be interdisciplinary, and aligned to the A-
G requirements for high school graduation and admission to the University of California 
system; elective courses will focus on specialized fields related to education, business, 
technology, and the technical arts. 
 
The focus of BETA will be to prepare students for the rigors of post-secondary education, 
in particular with regard to critical thinking skills, written and oral communication, and 
practical knowledge.  Teachers will collaborate on varied instructional strategies, 
including inquiry-based instruction, and differentiated instructional techniques that 
enable students to utilize their varied learning modalities and tap into prior knowledge 
and experience. 
 
Faculty will meet weekly to discuss the alignment of curriculum and instruction, to 
improve the use of particular instructional strategies, and to explore pedagogy and 
teaching methodology that will challenge and engage students. 
 
Furthermore,  numerous courses will be designed to meet individual career paths. 
Students will be given the opportunity to select electives that are tailored to specific 
careers. For instance, students interested in a future in education will select “World of 
Education,” which prepares them for practical experiences as mentors, in partnership 
with the classroom teacher, at a nearby elementary school.  Similar programs will be 
created for students interested in business, technology, and technical arts. 
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EXPECTED LEARNING OUTCOMES 
 
As part of their learning experience, students in BETA will demonstrate proficiency in all 
course work as evidenced by student performance on varied assessments. Students will 
also be responsible for meeting expected learning outcomes that include: 
 

• Fulfillment of the A-G requirements, passing the CAHSEE, and performing at a 
proficient or advanced level on the district periodic benchmarks exams and the 
California Standards Tests 

• The ability to think critically and make informed decisions using evidence to 
support all assertions, opinions, and explications 

• The ability to tap into prior knowledge to complement learning in order to make 
connections to real world circumstances 

• Demonstration of competence in all levels of thought characterized by Bloom’s 
Taxonomy 

• Evidence of mastery of interpersonal skills that will enable them to work 
successfully in a professional field 

• Effective communication,  both orally and in various writing genres, including  
      exposition, description, persuasion , and narrative. 
 
LEARNING SKILLS 
The themes that connect the curricular pathways with BETA are aligned to the skills 
students gain at each grade level. These skills include the following: 
 

9th Grade:  Organization and Social Skills 
Agenda and Planning 
Graphic Organizers 
Cornell Notes 
Jane Schaeffer Writing Program 
Expectations and Agreements 
 
10th Grade:  Group Skills Development 
Conflict Resolution 
Collaboration Protocols, for example Reciprocal Teaching, Collaborative Learning, and 
Literature Circles 
Understanding Group Dynamics 
 
11th Grade: Leadership 
Peer Mentoring 
Internships 
Performance Assessment 
Taking Responsibility 
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12th Grade:  Service 
Service Learning 
Internships 
Career Preparation 
Performance Assessment 

 
COURSE OFFERINGS 
 
BETA proposes the following template for course offerings. Through the “passport” 
system, students will access all of Marshall High’s AP classes, technical arts classes, 
World Language classes, and all others necessary for completion of the A-G 
requirements. 
 

 
         9th grade                          10th grade                    11th grade                    12th grade 

English 9 
(Reg, H, or SH) 

English 10 
(Reg, H, or SH) 

English 11 (Reg, H, or 
SH) or AP Eng. 

Comp/Lit or AP Eng 

Algebra 1 or Geometry 
(Reg, H, or SH) 

Algebra 2 or Geometry 
(Reg, H, or SH) 

 Algebra 2 or 
Trig/Math Analysis or 
AP Statistics 

Trig/Math Analysis or 
AP Statistics (Reg. or 
AP)or  Calculus (Reg. 
or AP) or Elective 

 PE PE  BETA 
Elective/Internship 

BETA 
Elective/Internship 

Life skills/Health: 
Anatomy  

World History 
(Reg., H, or SH) 

U.S. History 
(Reg., H, or SH) 

Prin Am Democ/Econ 
(Reg., H, or SH) 

ISC or Biology 
(Reg., H, or SH) 

Biology (Reg., H, or 
SH) or AP Biology or 
Chemistry (Reg., H, or 
SH) 

Chemistry (Reg., H, or 
SH) or Physics (Reg. or 
AP) 

Physics (Reg. or AP) or  
Elective 

Elective World Language or  
Elective 

World Language or 
Elective 

World Language or 
Elective  

 
BETA electives include: 
 
EDUCATION      BUSINESS             TECHNOLOGY          TECH ARTS 
World of Education     Accounting   Computer Basics            Graphics 
Child Development/     Adv. Accounting      Graphic Design              Print Shop 
Psychology                  Web Design                   Wood Shop 
        Info/Data Processing     Culinary Arts 
 
 
ASSESSMENTS 
 
Teachers will use a variety of assessments to challenge BETA students to demonstrate 
understanding and application of knowledge. These assessments will monitor progress 
and identify areas where students will need remediation or support to fully comprehend 
the material. Ideally, assessments will address ass aspects of Bloom’s Taxonomy and 
Gardener’s Learning Styles to gauge and stimulate learning. 
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Metric Measures of Student Learning 
 
California Standards Tests 
CAHSEE 
District Benchmark Assessments (English, Math, Science) 
Traditional Standards-Based Assessments 
 
Performance-Based Assessments 
Interdisciplinary Projects 
Portfolios 
Final Senior Project 
 
BETA faculty will work closely with Gear-Up Counselors and local colleges and 
universities to create progress and academic plans for BETA students. Parents will 
participate in this process during conferences and meetings with counselors, teachers, and 
students.  It is critical that BETA students are aware of the importance of their post-
secondary plans, which they will develop in collaboration with their teachers, counselors, 
and parents. 
 
 
VI.  ACCOUNTABILITY AND LEADERSHIP 
 
The faculty and staff of the Business/Education/Technology Academy is committed to 
improving the academic achievement and the graduation rate of the students in the John 
Marshall High School community. It is our goal to increase the number of students who 
graduate and mentor them for future career paths. The administrator and faculty will 
perform quarterly reviews of student transcripts, CAHSEE pass rates, data regarding the 
California Standards Tests and LAUSD Benchmark Assessments, as well as authentic 
assessments such as portfolios and projects.  Teacher advisors and counselors will use 
this data to review their students’ academic, emotional, and social progress on a regular 
basis.   
 
Regular monitoring of the school climate and culture through parent satisfaction surveys, 
student surveys, and faculty feedback will involve the community in the on-going growth 
and development of the academy.  The Lead Teacher, elected by the faculty, makes 
certain that data is gathered and effectively distributed and incorporated into the review. 
In addition, the Lead Teacher will orchestrate professional development, community 
relations/internships, staffing, budget, activities of the governing board, and parent 
relations. She will also serve on the Marshall High School school-wide SLC Campus 
Council and Curriculum Council.   
 
 
The establishment of a Marshall Campus Council that includes parents, students  and 
staff members from  all small learning communities provides an appropriate forum for 
on-going dialogue that ensures the cooperation and success of all small learning 
communities at Marshall.  
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In addition,  BETA will establish its own Academic Council to meet monthly for the 
purpose of discussing business and concerns of this academy.  It will be comprised of 
parents, students, faculty, the BETA administrator, and  a community member-at-large. 
This Council will establish an interview process for new faculty applicants, review and 
submit budget requests, and make student programming decisions as well as Master 
Schedule determinations. 
 
Leadership in BETA is individual, collective, distributive and active. The administrator 
takes responsibility for daily school leadership tasks, for resource allocation, and acts as 
liaison to other members of the Marshall High complex through participation on the 
Campus Council and through regular meetings with the Marshall site Principal and 
district-level administrators. In collaboration with the staff and faculty, the administrator 
develops and implements a strong teacher support system and student discipline policy. 
Also, the Administrator and Lead Teacher work with coaches, district providers and other 
s to ensure excellence in instruction and to facilitate support of all teachers in the 
academy.  The administrator monitors the instructional program and on-going teacher 
evaluation process. 
 
 

VII.  COLLABORATION/PARENT & COMMUNITY 
ENGAGEMENT   

 
The community surrounding Marshall High will play a vital role in the success and 
development of BETA students. Through numerous partnerships with local hospitals 
such as Children’s Hospital, Kaiser Permanente, and Glendale Adventist, students will 
receive on-the-job training from medical professionals. Students in the teaching strand 
will have the opportunity to hone their craft at Allesandro Elementary School. BETA will 
also collaborate with local businesses, schools, and universities in order for students to 
complete internships and volunteer opportunities. In addition, BETA will actively seek 
parents’ opinions and views concerning the preparation of their children for the careers of 
their choice, making them true partners in this endeavor, and through a student senate 
empower students so that they may assume greater responsibility for their own 
advancement. Regular monitoring of the school climate and culture through parent 
satisfaction surveys, student surveys, and faculty feedback will involve the community in 
the on-going growth and development of the academy.   
 
 
Parent Engagement:  BETA recognizes the wonderful opportunity of a small school to 
truly engage parents as learning partners and create parent support networks. Parent 
meetings will include the development of a parent support network and social events for 
families.  
 
Parents will be kept informed of the academy progress through newsletters and parent 
meetings, encouraging input and participation.  Each grade level will have a parent 
liaison who will help teachers communicate specific information with parents:  need for 
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volunteers, up-coming events and projects, special events such as field trips, successes 
and challenges, parent meetings, and opportunities to review student progress in 
developing their portfolios. Student-led conferences will engage parents directly in 
helping their children develop the habits necessary to succeed in school and to develop 
post-secondary plans. Teachers, parents and other stakeholders will meet regularly, in 
addition to campus-wide Back-To-School events, to review student academic success as 
demonstrated by their portfolios, and to determine if interventions are needed. 
 
Governance:  The BETA Goverance Committee will include teachers, students, parents, 
an administrator, and a counselor. Design and implementation of our SLC will continue 
to be a collaborative process with majority consensus.  We will meet quarterly to assess 
school progress by reviewing academic and indicator data.   In addition, this board will 
become the decision-making authority regarding all areas of the Academy. Parent 
representatives will report to Parent committees and at parent meetings.  Student 
government will advise and participate in governance as well. The governing board will 
also collaborate with other Marshall High School SLCs and the school- wide governing 
council.  

 
Orientation:  BETA will participate in the Marshall High School school-wide outreach 
program for incoming 9th graders.  Representatives from all SLCs will visit our feeder 
schools, King MS and Irving MS to provide an evening orientation faire for all incoming 
students and their parents, including ESL and Special Education students.  The APSCS 
will provide students and parents with information on graduation requirements and 
Marshall’s academic expectations and strategies for achievement.  Parents and students 
will meet with all SLC groups. Parents will receive a brochure exhibiting all choices on 
their child’s track. With the assistance of their GEAR-UP counselor and their parents’ 
input, students will make their preferences on their enrollment form for submission to 
Marshall.  The Marshall counseling staff will balance this information with demographic 
and academic information to assure that all SLCs have an equitable and diverse mix of 
students. At the beginning of students’ 9th grade year, BETA will have an orientation 
process intended to connect and support students and their parents. We want families to 
know each other well, so they can aid in the support of students throughout their four 
years. This will include introductory assemblies for 9th graders, social mixers, academic 
events, such as field trips.  Advisors may hold specific meetings for their advisees.  Peer 
mentors and study partners will be established among 9th graders and older students.   
 
Communication:   
Critical to the success of BETA Academy is the alliance of parents as partners.  They 
must have timely and specific information about all aspects of school life.   This will 
include guidelines showing the expectations for homework, conduct, and school life.  
Newsletters will highlight upcoming events and ways parents can be involved.  It will 
also publish a synopsis of the minutes of the Governance Committee. Advisors will make 
monthly contact with each child’s parents or guardians so that every parent is connected 
to the school and their child’s learning.   Bi-annual Open Houses will enable students to 
exhibit their work and, through student-led conferences, converse with their parents about 
their learning experience, their goals, challenges, and directions.  
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Community engagement:  The engagement community, including colleges, universities, 
public agencies, and school partners, is crucial to the success of our school vision. 
Through field trips, interviews with professionals, service learning/internships and 
community service, our students will explore the career opportunities. 
  
Community members provide additional adult role models for students through job-
shadowing and service learning.  Professionals will aid our Portfolio Review, informing 
staff of needs of the professional community and assessment of the Career Technical 
Education standards. Community partners will serve on our Governance Committee and 
provide valuable guidance for management and issues.  
 
The BETA academy will actively cultivate and sustain our community partners, The 
principal teacher will actively solicit community sponsors that represent the cultural 
diversity of our student body.  The BETA staff will provide orientations for community 
partners, outlining our standards and expectations for community engagement so that 
students have inspiring, challenging, and supportive learning experiences. In connecting 
students to professionals, we will also help students learn to respond well in business 
situations and learn to follow business protocols.  
 
 
 

VII. Professional Development 
 
The faculty of BETA recognizes the importance of professional development in realizing 
our goals for a smaller learning community.   
 
Our primary avenues for collaboration will be daily common conference periods, whole 
faculty meetings, and banked time professional development time. The staff, with the 
collaboration of Marshall math and literacy coaches, will plan professional development; 
and will create and decide campus policies, such as the BETA discipline plan.  BETA 
will also take advantage of the school- wide support expertise and services such those 
provided by LAUSD Title 1 and the College and Career Office.   
 
To insure that each student masters the California Learning Standards, BETA will 
administer the following assessments: 

 California Standards Test (STAR) 
 CAHSEE 
 LAUSD quarterly performance assessments  

 
Data from these tests will be used to monitor individual student’s progress. This 
disaggregated data will also be used by the staff to adjust the instructional responsiveness 
to the students’ diverse needs, including academic and cultural issues, and to help the 
faculty focus on targeted instructional areas. 
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The design team has identified the need for training and planning in the following areas: 
 
Advisory   

Creating a coherent and specific advisory curriculum for leading our 9th 
and 10th grade students toward academic success and providing our 11th 
and 12th grade students career and post-secondary direction.  
 

Thematic Curriculum  
Creating connections between disciplines that will lead our students 
increase their skills and understanding of the world of work. 

 
Performance Assessment  

 Designing student portfolios and rubrics for project assessments. 
 
Closing the Achievement gap   

 Creating culturally relevant curriculum and using SDAIE strategies 
to meet the differentiated learning needs of all our students. 

 
 Overseeing student academic progress, creating early intervention 

strategies and support networks, such as peer mentoring  
 

 Implementing specific strategies for teaching reading, writing, and 
mathematics for struggling students 

 
Community connections   

Integrating academic learning skills into service learning and internship 
partnerships. 
 

With the advice of faculty, professional development, training, and planning will be 
organized by the Lead Teacher.  Professional development time will be arranged to 
maximize shared knowledge and create a Professional Learning Community among 
faculty, one characterized by shared challenges and results.  In addition, we will provide 
opportunities for research, action research, and exploration so that our teachers remain at 
the forefront of educational theory and practice.   

 
Faculty members will also meet regularly with their various departments to continue 
lesson study and remain at the forefront of their disciplines.  
 
Lead Teacher:  Although the Lead Teacher oversees the implementation of the BETA 
vision, responsibility for the following may be distributed among stakeholders: 
 

• Coordinating the recruitment of students to the SLC 
• Overseeing the development of a matrix and master schedule, including  the 

SLC’s course offerings 
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• Facilitating productive staff meetings during common conference time 
  ~using data to strengthen the academic program 
  ~conducting lesson studies 
  ~conducting student study teams  
  ~using Professional Learning Community/Critical Friends protocols 

• Coordinating staff development for SLC faculty during common planning or 
PD time (includes developing sessions using on-site faculty, inviting outside 
trainers, facilitating teacher attendance at conferences, workshops, and 
trainings) 

• With the counselor, developing and overseeing student intervention strategies 
• Investigating and presenting innovative instructional and organizational proposals 
• Promoting a collegial atmosphere among staff members and facilitating conflict 

resolution when necessary 
• Coordinating the purchase of supplies and resources; overseeing the budget of the 

SLC 
• Working with other SLC Leads, administrators, coordinators, and department 

chairs at Curriculum Council &/or other governance meetings  
• Overseeing outreach to parents and community members 
• Facilitating internship programs with businesses, colleges, arts facilities, &/or 

other community partners 
• Facilitating stakeholder meetings, including Student Council 
 
 

Specific topics identified for Professional Development, aligned to BETA’s vison, 
include the following: 
 
Learning Maps, Flow Charts, Graphic Organizers 
Inquiry-Based Instruction 
The Implementation of Content Standards 
SDAIE Techniques and Classroom Management for Differentiated Instruction for 
meeting the needs of English Learners and Special Education students 
Use of Cornell Notes 
Jane Schaeffer Writing Program 
Cooperative Learning Management 
Using the research of Bloom and Gardiner in Lesson Design 
Portfolio Assessment 
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BETA  Design Team Members 
 

Alicia Semon - English 
Sarah Van Hazinga - English 

JoAnne Mitchell - English 
David Ramos - Computer Education 

Monty Moy - Science 
Melina Gutierrez - Math 
Jerald Amaya - English 

Leonard Weiss - Special Education 
Blanca Bustamante - Computer 

Education 
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